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In the electric power construction project management, project progress 
management, investment management, quality management and safety management is 
seen as engineering management of four major aspects. Project schedule management 
in project engineering management occupies the important position. This paper 
expounds the construction schedule management in our country's current of electric 
power enterprises with foreign enterprises, there are gaps, and modern project 
management theory applied in the project schedule management is insufficient. In the 
current market economy condition, the vigorous development of economy and the 
improvement of people's life quality requirements of the electric power enterprise is 
able to provide more high quality electric products; At the same time, some have 
allowed private capital into the transmission and distribution industry, electric power 
industry is facing fierce competition, it puts forward higher requirements on power 
enterprises operation and management. At the same time, the electric power 
construction project management is more and more strict. With age and the 
requirement of enterprise development, must be in electric power construction 
engineering project, make full use of related theory, the project schedule management 
to guide the establishment and implement of engineering project, the guarantee timely 
for the monitoring of electric power construction project. 
Based on the substation of 110 kV smart in the province of new construction as 
the research object, using the modern project management schedule control method 
and technology, from the project schedule, the progress of the implementation of 
dynamic monitoring, adjustment of schedule, found problems in construction and to 
correct, to adopt the critical path method, the research progress of management in 
electric power engineering management the important function and application 
method, in order to ensure the project completed on time and qualified to provide a 















engineering but through application schedule management, maximum limit reduces 
the project construction period, for the future similar project management provides 
some valuable experience. 
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今后 5 年是建设我国智能电网 为关键的时期。事实上，自“十二五”开局以来，
随着中国的城市化和工业化不断深入，由此促进了中国经济平稳较快发展，极大
地带动中国经济持续、快速增长，中国的总安装功率根据初步对电力需求的预计
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